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MEET THE PANELISTS

MICHELLE BARTELL

Senior vice president, director
of community advancement at
American Savings Bank

BONNIE CASTONGUAY
Co-founder and chief clinical
officer of Vivia Cares and
Hookele Home Care

KYOKO KIMURA

Director of owner relations at
Aqua-Aston; Chair of Women
in Lodging & Tourism - Hawaii
Chapter

LINDA MIKI
Principal, vice chair and CEQ at
G70

DANIELLE ULMANN

Viece president and band
manager at Atlas Insurance
Agency: board president of the
Hawaii Chapter of the National
Association of Women in
Construction

he last few pandem-

I ic-driven vears have

proven to be a chal-

lenge for many, but were also

marked by accomplishments,
support and survival.

So say the five executives
who spoke on Pacific Busi-
ness News' annual Women
Winning in Business panel,
which was hosted virtually
on Sept, 16.

“I'm glad we're still alive,”
Bonnie Castonguay. co-found-
er and chief clinical officer of
Vivia Cares Inc. and Hookele
Home Care, said with a laugh.
“With Covid and the health
care industry, of course, it
was a real journey and it was
a team effort.”

She, her partner Dew-Anne
Langcaon, and their team were
not only able to maintain the
business during lockdowns,
but also ensure the safety of
its clients and staff.

Working before Covid vac
cines were readily available
was a “very spooky time,”
Castonguay said, “bur we
were able to get through it
... We were fearful that many
ot our staff would be hesitant
because of the fear of Covid,
but they're just marvelous.
They're passionate and they
kepton going out. No one ever
said no.”

Kyoko Kimura. director of
owner relations at Aqua-As-
ton Hospitality and chair of
the Hawaii chapter of Women
in Lodging & Tourism, stud-

Bonnie
Castonguay,
co-founder
and chief
clinical officer
of Vivia Cares
and Hookele
Home Care

TRACY WRIGHT
CORVOD

ied to receive her real estate
brokers license and was able
to teach at Japanese colleges.

In the banking industry,
Michelle Bartell, senior vice
president, director of commu-
nity advancement at Amer-
ican Savings Bank, said she
was fortunate to participate
in ASB’s Pavcheck Protection
Program loan process, some-
thing outside of her normal
wheelhouse.

“It was a crash course in
being a business relationship
manager and figuring out
how loans get booked,” she
said. “So that was really kind
of an eye-opening opportuni-
ty to see a different side of the
bank. But to know that with
every loan that we secured
that we were saving business-
es and saving jobs, it was really
rewarding and made it worth-
while to be working nights
and weekends and getting
up in the middle of the night
so we could be there when
the [The U.S. Small Business
Administration] first turned
the system on.”

For some of the panelists,
though, their professional
accomplishments turned per-
sonal as the pandemic pro-
vided more work flexibility,
and colleagues helped them
through losses in their per-
sonal lives.

A
“I'm glad we’re still
alive. ... With Covid
and the health care
industry, of course, it
was a real journey and
it was a team effort.”

BONNIE CASTONGUAY

Danielle Ulmann, vice
president and bond manag-
er at Atlas Insurance Agency
and president of the Nation
al Association of Women in
Construction Hawaii's Board
of Directors, navigated the
death of a close family mem-
ber, “right in the heat of the
pandemic.”

But being on lockdown
and working fully online, and
being transparent both with
the NAWIC board and her
employer, provided the flexi-
bility to spend time with that
family member in the months
leading up to their death, she
said.

“Just working through that
pain and that emotion and sit-
ting with it, it was hard. It was
really hard. | was doing this
all while leading the team at
Atlas ... and just trying to keep
it together,” said Ulmann.

She said she’s better now at
asking for help.

“In the past, I've had a ten-
dency to just want to take it
all on, and honestly, it was
too much for me during that
time,” Ulmann said. “T really
learned a lot about collabora-
tion, a lot about trusting the
team, allowing myself to just
let go and see how things play
out, but ... knowing when to
step back in again. I'm grate-
ful. I'm very, very grateful for
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the help I did receive during
that time.”

Ulmann's story resonated
with Linda Miki. principal,
vice chair and CEO of G70,
who said she unexpectedly
lost her husband in 2020, tol-
lowed six months later by the
loss of her mother.

“When we were mention-
ing professional accomplish-
ments, | think part of it is
trying to find that work-life
balance,” Miki said, tearing
up. “... | really took the time
to reevaluate my priorities
and my time. And work was
amazing.”

Miki said the company had

“I really took the time
to reevaluate my
priorities and my
time. And work was
amazing.”

LINDA MIKI

just moved into its new office
and upgraded its equipment
that allowed for mobility and
made for an easy transition to
work-from-home.

“The construction indus-
try was very busy and [ had a
lot of hotels going on and they
were not stopping, they were
continuing construction, they
were continuing what needed
to get done,” she said.

It was one of the hardest
times of her life, she said, but
was thankful for the support
and being able to get through
it.

She had “amazing partners”
who supported her team.

Linda Miki,
principal, vice
chair and CEQ
at G70
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“What | saw each and every
person do was they brought
the best of themselves, in the
sense of just helping others,”
she said. “Somebody didn't
have a computer or something
wasn't working, or someone
wasn't at the office, but some-
thing was delivered. I really
saw them come together in a
collaboration and teamwork
of taking care of the family. ...
We really operated like a fam-
ily taking care of each other.”

The panel's wide ranging,
hour-long discussion covered
a variety of topics, including:

Career development...
Ulmann’s approach to
career development is three-
pronged: “honesty in the
process, vulnerability is a
strength, and [ know noth-
ing,” she said.

“Those three mantras real-
ly hit home during the pan-
demic,” she said. “I got even
more honest with myself than
I've been in the past and I've
always been my biggest crit-
ic, T really have. With what
I could and could not do, it
was a very humbling expe-
rience. ... I have a tendency
to want to help, to be every-
thing to everyone when | can,
but it's impossible. It's effec-
tively impossible, and you
lose the value in those pre-
cious moments and in what
matters.”

Life is precious and time is
limited, Ulmann said.

“You can only do so much
to make the most of it,” she
continued. “Really immerse
yourself into vour commit-

CONTINUED ON PAGE 12

POWER oF THE PACK

American Savings Bank is committed to the advancement of

women in Hawaii and beyond. We are proud to provide our nearly
70% wahine workforce with the right tools, support and
opportunities to reach their highest potential.
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ments. Throw vourself into
what you love. There's a rea-
son why | chose this career —
maybe T didn't know when I
got out of college, but 1 know
it now.”

Coming out of the pandem
ic, Ulmann said, has “solidi-
fled my commitments.” She
is better at setting boundaries
and prioritizing, “and it comes
back to being honest, vulnera-
ble and being humbled.”

Kimura agreed and said pri-
or to the pandemic she rarely
said ‘no’ to anything, but after
the pandemic, “you learned
that vour time is limited and
vou have to prioritize.”

For Castonguay. finding
mentorship during different
phases of one's career is vital.

“Starting a business, you're
going, ‘well, | don't know
how to do this,”” she said.
“My greatest mentor was
someone who had a busi
ness, and so learning the ups
and downs of a business, and
how to maneuver around that

A

“Really immerse yourself into your commitments.
Throw yourself into what you love. There’s a reason

Danielle Ulmann,
vice president and
bond manager at
Atlas Insurance

why I chose this career — maybe I didn’t know Agency

when I got out of college, but I know it now.”

DANIELLE ULMANN
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and then knowing again ...
what are vour strengths and
what are your limitations and
understanding that. And then
finding individuals or oppor-
tunities to learn such [things]
as business development.”

Castonguay said she
learned from a mentor to set
short-term goals — with a
quarterly time frame rather
than three years. for example
— and to set goals within that
shorter period, “then be very
tactical about it.”

Miki also touted the impor-
tance of mentorship.

“I didn’t really have a career
strategy when [ got into the
profession,” she said. “l was
just trying to learn. ... I loved
problem solving and there
was a lot of problem solving
in architecture and design,
but coming into the business,
lit was] learning how to run
a business and really under-
standing the legal issues, find-
ing office space, doing a lot of
things they don't teach you in
architecture school, but actu-
ally, vou're sort of on-the-job

9-1 a.m.
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training and learning it.

“And, really, | learned from
my mentors. [ had a number of
mentors, and each one had dif-
ferent kinds of gifts that they
brought and they taught me
different things.”

Bartell said she, too, didn't
have a career development plan
in place.

“I'was an English major and
my parents were like, “what is
she going to do with that?™"
she said. “So the path was not
reallv clear for me, but what I
did try to do was to find people
and companies whose values
sort of aligned with my own,
and then you just sort of take
all the opportunities [vou canl.

“A career is very much an
iterative process: you're scaf-
folding, just like everyvthing
else you learn in life,” Bartell
continued. “Each job sort of
prepares you for the next one,
and when | look back, I can see
somewhat of a progression that
makes sense. But at the time,
when vou're living in it, it real-
Iy issort of challenging to know
where you're going with it.”

A

“A career is very much an iterative process; you're

scaffolding, just like everything else you do in life.
Each job sort of prepares you for the next one...”

MICHELLE BARTELL

Michelle Bartell,
senior vice
president, director
of community
advancement at
American Savings
Bank
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Bartell said. too, that some
of the companies she previ-
ausly worked for had leader-
ship development programs in
place and was “really fortunate”
to participate in those.

The importance of
mentorship ...

Kimura spoke of her mentor,
a woman who owns a large
transportation shipping com
pany with 5,000 employ-
ees, “but she started with one
truck.”

“She doesn't even have a
high scheool degree, so you
can tell how challenging it is
in the society of men in Japan
to succeed without any sup-
port or degree background or
[as a]l woman. But what I really
respect [about] her, is she was
always herself. She didn't tryv to
pretend [to be] bigger than she
is, or she didn’t try to be a man.
... She didn't even sacrifice her
personal life.”

Ulmann said having a men
tor is essential.

CONTINUED ON PAGE 14

PAID ADVERTISING

Josie Cagooan Lois Ekimata, PCAM, CPM, RP
Vice President

Vice President,

Sunehine Ruiz Hatfo, AMS  Mele Heresa, CCIM, CPM, PE  Linda Morabifo, AMS,

Training

AT o

Yoshike Komatsuzaki

Vice President Vice President, Business  PCAM; VVice President Maonaging Director
Kaual Operali D P t & M g Big lsland O
RB-21752
MY Hawanans 5 oo oo
www.hmemgt.com _ iyt

Warkplaoel

Hawaiiana Salutes its “Winning Women!”

awaiiana Management Company, Ltd. is proud that approximately half of its officers and
directors are women. The expertise, accomplishments and unique perspective of each have
made Hawaiiana what it is today: Hawaii’s number one association management company.

April Lum, Director
Wesl Maul Dperafions

Candaca Towara, Direcior
HR & Benafits

Eleno Cazinha,
Director, Corporate
Services & Finance

Baverly FeBenito, Diecior
Propedy Management

Tulico, Director
Clant Service & Financial
Reparfing

Corp. Ci




14 | PACIFIC BUSINESS NEWS

COVER STORY

WOMEN WINNING IN BUSINESS ROUNDTABLE

CONTINUED FROM PAGE 13

Kyoko

“When [ was younger, [ had
a tendency to almost put them
on a pedestal, and when you
do that, or when 1 did that, you
kind of exalt their every trait
and you sort of mimic, you act,”
Ulmann said.

But when learning from
mentors what to do, “you can
also learn what not to do. And
so [ found that my best mentors
were the ones who were com
pletely honest with their short-
comings and unafraid of being
themselves.”

What makes an

effective leader...

“I really think the most effec-
tive leaders are the ones [who
are truly authentic, who really
care, who are full of integrity
and who do a lot of listening,”
Bartell said.

“Being in the positions that
we're in as women, and being
comfortable being women -
we don’t have to act like men,”
Miki said. “ ... The best career
development that I've ever done
for myself is to be comfortable
being myself and not having
to lead like how others lead,
because I've had great leaders
as examples and mentors.”

Castonguay said active listen-
ing is important in leadership.

“By actively listening to
our staff, any part of the team,
sometimes the littlest, craziest
things come up and that’s an
idea,” she said.

Another important leader-
ship trait?

“Hiring people who are
smarter and more talented than
vou are, and taking away that
ego.” Castonguay said. “And
then, once you're starting to
mentor them and coach them
into a leadership role, stand
back. They may fail. That's OK.
But stand back and they will
start to rise.”

Kimura said showing
emplovees why they are doing
a task can make a difference.

For example, she said clear-
ing tables because you're told to
do so is different than knowing
the hotel's goal is to provide
a memorable experience to
guests.

“So vour job may he just
to clear the table, but you're
going to do it with more atten-
tion to the guests, maybe do it
more efficiently so that the next

K oy
director

of owner
relations
at Aqua-
Aston; chair
of Women
in Lodaing
& Tourism
—Hawaii
Chapter
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guest is not going to wait,” she
explained. “I think that makes a
big difference [for] leadership to
show why you are doing [your
work].”

And anticipation
and concerns for
the year ahead ...
In the vear ahead, Kimura
said she's most worried about
workforee development with-
in her industry, asentiment also
shared by Ulmann.

“1 think looking ahead, not
just for next vear, but in the next
three-to-five vear cycle, at least
in my industry and the subset
of both the insurance and the
construction industry, there is
an experience gap, and it's not
just locally,” Ulmann said.

But the pandemic has bred
creativity and she's excited to
see that evolution and change
—aswell as “our continual sup-
port of one another.”

Miki said she's excited about
the growing openness to more
collaboration and for commu-
nity and business leaders com-
ing together to find solutions to
larger issues.

Bartell echoed those senti-
ments but said, too, that she’s
concerned about the impacts
to the community when feder-
al support goes by the wayside;
hard times may still be ahead
for many people.

A

“So your job may be
just to clear the table,
but you're going to do
it with more attention

to the guests. ... 1
think that makes a
big difference [for]
leadership to show why
you are doing [your
work].”

KYOKO KIMURA

“But like Linda, I really see
that there is this new ground-
swell of desire to really focus on
some of our core problems, like
affordable housing, and to fig-
ure out how we come togeth-
er to each do our own part in
the solution of it,” she said. *
... It's like the pandemic melt-
ed away all of the things that
were distracting for us in some
ways, so that we could really
focus on what the true prob-
lems are and how do we really
solve them together.”

Castonguay agreed.

“Coming out of this pan-
demic and the world open-
ing up again, it's been quite a
journey, but | think the com-
munity and everyone else has
learned from this,” she said. “I
think the collaborations and
the partnerships have grown
for that, because we all face
the challenges of lack of staff-
ing, the challenges ot lack of
equipment, and vou see every-
body ... who were once com-
petitors, coming together and
helping each other out. I think
that will transcend and we will
continue to be that way. That's
my hope, because | think eco-
nomically, we may be fac-
ing some hard times, so we're
going to have to pull together
and come through this. But |
believe, with exciternent, that
we will.”



